
The New Horizons Bands of Northern New York, Inc. 

Board of Directors Meeting 

Friday, December 15, 2017 

Spurbeck Room, SUNY Potsdam 

BOARD APPROVED MINUTES 

 
Present:  Voting Members - Cherie Baker (Substituting as Chair), Ron Johnson, Kathy 
Benham, and Carol Kissam.  
Non-voting - Ron Berry 
 
The meeting was called to order by Cherie at 12:12. 

SECRETARY’S REPORT 

Carol reported that the November minutes sent to the membership in the PDF file were 

the final edited version. The Word version that was emailed out was the pre-edited 

version. She had alerted Ellen to the discrepancy, but that was during Ellen’s illness.  

Kathy moved the approval of the November 10 minutes (the edited version). Cherie 

seconded. The minutes were approved.  

  

TREASURER’S REPORT 

Ron J. emailed the updated financial statement to Board members prior to the meeting.  

Ron B. also reported that Julie had approached the company that makes our shirts, and 

it declined sponsorship. Members agreed that sponsorships are complete for the 

upcoming year.  

He also received a mailing requesting a general donation to SUNY Potsdam. He noted 

that we have sponsored a music camp student. It was agreed that no donation be 

made. 

He requested that the Board set a final date for dues for the spring semester. It was 

agreed that January 26th, 2018 was most appropriate.    

Carol moved that the Board accept the treasurer’s report. Cherie seconded. The motion 

passed.  



 COMMITTEE REPORTS 

- None 

OLD BUSINESS 

International Music Fest Food Committee:  

Cherie noted that the report we received from Pat and JoAnn at the last meeting is 

complete. A jobs description list is not available.    

Audit Report:  

Pat Matthews reviewed the checkbook ledgers and receipts for June 1 2016 to May 31, 

2017, and she saw no modifications that need to be made. Her report was read to the 

Board by Ron J., and a written copy was emailed for the records. Pat noted that the 

treasurer’s records were meticulously organized. Carol moved acceptance of the report 

and Kathy seconded. The motion passed.  

Winter Gathering:  

Cherie reported the costs ($30 plus 20% for fuel charges) for use of the First 

Presbyterian Church in Canton (17 Park Street) and Saturday dates in February that the 

site is available for a gathering. It was agreed that February 3rd was an acceptable date. 

Carol checked about the amount in the budget for the event, and there is $50 in that 

line. Cherie suggested that ensembles could play before we eat at around 1. She and 

Ron J. worked out the details to complete the application for use of the site and to pay. 

Band-owned Books: 

The band owns several O’Reilly books (Concert Favorites, Light Concert, Classical, 

Holiday and Marches) and discussion regarding gifting them to current members had 

been tabled at the last meeting. There was concern that a few of the books would not 

be used. Cherie reported that Diane looked at the Classical book and liked it.  She also 

said she wasn’t keen on the Concert Favorites. It was noted that ensembles may be 

able to use the different books to perform at events. It was suggested that once we 

reduced the books from our library inventory, incoming members would purchase their 

own. Ron J. moved that the O’Reilly books be given to the (current) present 

membership. Carol seconded. The motion passed. The process regarding the 

distribution still needs to be discussed as there are band members who play multiple 

instruments. In an addendum to the minutes, it was agreed that parameters for 

distribution will be discussed at the next meeting.  

Organizing the Music Library: 

Ron B. reported that with the health issues facing Ellen, the plans to go through the 

library and organize it has been put on the back burner. All the music is in the database 

– it’s a matter of organizing and filing.  

Goal Review – NHB/Crane Composition Partnership: 



Board members received a written report from Ron J. regarding the November 29th 

meeting with Crane professor Tim Sullivan. NHB has proposed to sponsor a 

composition competition for Crane students, and the meeting was set to consider all 

elements of the proposal. (A copy of the report is an addendum to the minutes.) This is 

a proposal for next year.  

Members agreed that the plans looked very good. Carol asked if the band committee 

reviewing the compositions would be able to catch any plagiarism. She was told that 

Tim did suggest that in the final judgment include a music professional.  

Ron J. reported that everyone at the meeting felt good about the idea. He suggested 

that the Board president appoint an ad hoc committee, and Ron B. said he would be 

willing to sit on the committee. The board was in consensus regarding the proposal.  

Directors and Officers Insurance: 

Carol said that she did not do any more follow up on the insurance since last meeting. 

Ron B. said he did some research and learned about a not-for-profit organization that 

sells the insurance. He found decent statistics on the causes for cases being filed, but it 

lacked in arguments as to what groups could safely operate without the insurance. The 

statistics showed that the greatest causes were suits due to employee complaints. 

Since we don’t have employees, we have a lessened risk. The greatest risks he noted 

were some sort of skulduggery by the Board. He noted that our national board does not 

have D&O insurance, and they’ve never had a problem. He also sat on the ONNY 

Board and they did not have D&O insurance then. He also pointed out that lots of 

boards have general liability insurance (as we do), only some have D&O insurance.  

Carol and Ron J. pointed out some issues they experienced on other boards that 

required legal action. Ron B. noted that the level of risk is outweighed by the impact on 

raised dues.  

It was noted that if we ask people to run for office, we should make them aware that we 

do not have the insurance.  

Carol asked that we wait on making a decision and have a vote by the entire Board. It 

was agreed to table the discussion.  

NEW BUSINESS 

Small Ensembles during Band Time:  

Ron B. said that he talked with Diane about small ensemble groups meeting during 

band time in the winter term. Theresa isn’t available, and they agreed that it won’t work.  

Director’s Report: 

Ron had no report.  

The next meeting will take place on January 19. The meeting adjourned at 12:57 p.m. 



Respectfully submitted,  

Carol Ann Kissam, Secretary 

Addendum to the Minutes 

Meeting – 11/29/17   NHB – Crane Composition Partnership 

In attendance:  Tim Sullivan (Crane professor) Cherie Baker, Ron Johnson, Ron Berry 

The purpose of the meeting was to discuss the possibility of NHB sponsoring a 

composition competition for Crane students. There was discussion around the 

parameters for this.  They included: It was agreed that it would be best to have this 

open to all Crane students, not just composition majors.  There are approximately 500 

Crane students. There was discussion and agreement that the composition would be for 

music grades of 1.5 to 2.5 which is the level range our band currently plays.  This could 

be a challenge as most compositions the Crane students write are above this level.  

There was discussion, with no conclusion, that there could be a solo (for a more skilled 

player, perhaps a Crane student) within the composition. In regards to monetary 

awards, Tim thought it was not necessary but ultimately it would be meaningful to the 

students. There was discussion of ownership and rights to play the composition with no 

conclusion reached at this time. Communication with Crane students:  Tim felt this could 

be best done by email and flyers.  Tim is willing to send the email communication to the 

students.  NHB would prepare the flyers/posters. Judging of composition:  there was 

discussion as to who would judge the compositions.  There was some though that 

Diane, Theresa, Ron B. and the possibility one or two others would be good for this 

(perhaps John O’Reilly via Skype,etc).. There was discussion if there was the need to 

have submissions be anonymous if the judging panel knew any of the composers.  If so, 

how would this be accomplished. There was discussion as to how many finalists would 

we want and would be manageable.  Two to three seemed to sound good. Call for 

scores representing past work– it was discussed and agreed that this is like a job 

opening, what are the requirements, what is your experience, and how to apply.  Tim 

will send us some samples of some as it pertains to calling for a composition.  This is 

something NHB would have to define. 

The timing of how this might work: This would span two semesters starting with the fall 

semester. Sep. – call for scores Oct/Nov – deadline for applications Dec -  pick 

finalist(s) 

Winter Break – finalist(s) write initial drafts compositions Feb – first drafts submitted.   

NHB would play the composition(s) at rehearsal with the composer present. Mar – 

revised drafts submitted.  NHB would play the composition(s) at rehearsal with the 

composer present Apr – final composition(s) played and possibly recorded.  Potential 

concert format was discussed for this. 

Tim is willing to be our advisor on this and help us facilitate the process should we go 

forward.  The beginning of semesters is extremely busy for him.  He feels this could be 



a positive thing for both the NHB and the students.  He could see this as an annual 

event.  He would like the opportunity to see the scores submitted. 

 

  

 

 

 

 


